


Fortress Fund Managers is a Barbados-based investment manager. 
We have been providing top-ranked returns, open communication and 
accessible service to our clients since 1996.

We offer a range of funds and investment products to meet the needs 
of individuals and institutions. In each case, our main goal is to achieve 
consistent long-term returns for our clients. We do this by applying 
sound, disciplined processes to our investments in equities, fixed 
income and real estate.  We offer products with global reach, as well as 
those that focus primarily on the Caribbean region.

Please feel free to contact us to learn more about this Fund, or any of 
our products.

Fortress Fund Managers Limited
First Floor, Carlisle House
Hincks Street
Bridgetown
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Fortress Caribbean Property
Fund Limited SCC





3

Directors & Administrators

DIRECTORS
Geoffrey Cave, C.B.E., B.C.H., L.L.D. (Hon) - Chairman
Paul Altman, B.C.H., L.L.D. (Hon)
C. Anthony Audain
Senator Sir Trevor Carmichael K.A., Q.C., G.C.M.
Maureen Davis
Terry Hanton
H.C. Algernon Leacock
John Williams

BANKER
CIBC FirstCaribbean International Bank 
(Barbados) Limited 
Broad Street
Bridgetown
St. Michael
Barbados

ATTORNEY AT LAW
Sir Henry Forde K.A., Q.C.
Juris Chambers
Fidelity House
Wildey Business Park
St. Michael
Barbados

INDEPENDENT AUDITORS
Ernst & Young
Worthing
Christ Church BB15008
Barbados 

INVESTMENT ADVISOR & PROPERTY MANAGER
Altman Real Estate
Property Consultancy Sercives Inc.
Derricks, St. James
Barbados
Tel: 246-432-0840
Internet: www.altman.com
Email: pcsi@altmanbarbados.com

FUND MANAGER
Fortress Fund Managers Limited
First Floor, Carlisle House
Hincks Street
Bridgetown
Barbados

Tel: (246) 431 2198
Fax: (246) 431 0514
Internet: www.fortressfund.com
Email: invest@fortressfund.com 

COMPANY SECRETARY
Hanna M. Chrysostom 
Broad Street
Bridgetown
St. Michael
Barbados

INDEPENDENT VALUER
Terra Caribbean 
Somerly
Worthing
Christ Church
Barbados

INVESTMENT COMMITTEE
John Williams
H.C. Algernon Leacock
Roger Cave

AUDIT COMMITTEE
C. Anthony Audain
H.C. Algernon Leacock
John Williams

CORPORATE GOVERNANCE AND NOMINATION COMMITTEE
C. Anthony Audain
Senator Sir Trevor Carmichael K.A., Q.C., G.C.M.
H.C. Algernon Leacock



Directors’ Report



5

The Fortress Caribbean Property Fund Limited SCC had a 
challenging year in 2015. While the Value Fund recorded 
a profit attributed to the shareholders of $976,338, the 
Development Fund recorded a loss of $1.5 million.

The Net Asset Value (NAV) of the Value Fund was $43.7 
million ($0.79 per share) after paying a dividend of 
$0.035 per share in December 2014 which equates to a 
return of 3.1% for the year. The NAV for the Development 
Fund declined from $26.9 million to $25.2 million ($0.46 
per share) resulting in a (-5.9 %) return.

The combined NAV is now $1.25 share which represents 
an overall decline of 3%. As was expected, the Value 
Fund produced a smaller positive return than in 2014 
and while the Development Fund had another decline in 
its NAV, it is significantly less than in 2014.

The operating performance of the Value Fund improved 
over the prior year with an increase of over $1 million. 
This increase was however offset by fair value losses 
of $7.4 million recorded. In the Value Fund, the CWBET 
property recorded a 23% decline in its appraised value, 
amounting to fair value losses of $7.3 million, which 
significantly impacted the Value Fund. The Development 
Fund recorded impairment losses of $720,988.

While the fair value losses in the Value Fund were 
significantly higher in 2015 than the prior year, this was 
concentrated in just two properties which suggests that 
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overall the real estate market may hopefully be starting 
to find a bottom.

Value Fund
The Value Fund produced a smaller profit in 2015 which 
was due almost entirely to the fair value losses on the 
CWBET property investment. It should be noted that this 
is a non-cash charge and the Fund actually produced a 
12.2% net cash return from its operations.

The Value Fund’s largest asset is the 57 % share in the 
BET Joint Venture. The tenant has exited the building 
and on November 1st 2015, an agreement was reached 
with the tenant on an early termination of the lease. The 
settlement is both in the interest of the tenant and the 
Joint Venture who will have possession of the property 
sooner to commence the upgrade of the existing 
building and the re-development of the site.

The financial implications of the loss of a prime tenant 
of such a large property is significant and it will take 
considerable resources, effort and time to retrofit and 
upgrade the property for multi-tenant purposes.

The plans to commence these works are well advanced 
and work is expected to begin early in 2016. The short-
term and long-term impact on the rental income of the 
Value Fund relative to the old lease will be considerable 
as the previous tenant rented the entire site under a 
triple net lease. Going forward, it will more than likely 

Chairman, Geoffrey Cave
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take almost a year to upgrade the existing property and 
further time for the building to become fully tenanted. 
During this time, the Joint Venture will incur all the costs 
of taxes, insurance, maintenance and security which 
were all previously borne by the tenant.

The independent valuation of the property done by 
Terra Caribbean has taken into account many of the new 
realities and our best estimates of what it will take to 
redevelop the property. The result is that the property 
has been revalued at $24.7 million. The Fund will seek to 
mitigate the several risks which may be associated with 
the redevelopment of such a large and old property.

We will be employing the best local professionals to 
manage the process. Despite a weak economy and excess 
capacity, the site presents some exciting prospects as a 
highly desirable commercial complex. Furthermore, the 
property has no debt, three strong financial partners, a 
lump-sum settlement payment from the tenant and a 
strong commitment from the principals to re-position 
the property as soon as possible back into an income 
producing asset.

The other investment properties in the Value Fund, 
namely the CS&C Joint Venture properties, Carlisle 
House and No. 24 Broad Street performed better than 
the prior year and we have a much higher degree of 
confidence on both the ongoing revenues and earnings 
from these assets.

The CS&C Joint Venture has assisted with considerable 
investment in upgrading the Cave Shepherd Broad 
Street Building. The building has been upgraded with 
new escalators, flooring, lighting, solar PV and air 
conditioning systems. As a result, the Joint Venture has 
received higher rental payments and extended lease 
terms which are both in the tenants’ and landlords’ best 
interest. We are in the final stages of the repayments of 
the loans used to purchase the Carters & Cave Shepherd 
properties (now less than $5 million, down from the 
original amount of $34.5 million) and so the Fund has 
the opportunity to either refinance these loans at much 
lower interest rates or receive higher cash inflows which 
will partially offset the losses from the rental revenue of 
the BET property.

The CWBET Property
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Bond Financing
The last tranche of the Property Fund Bond matured 
in July of 2015. This was refinanced with a new bond 
for $10.5 million with maturities of three, four and five 
years at rates of 4%, 4.5% and 5% respectively. This will 
significantly reduce the interest costs going forward 
as the interest rates on the original bond ranged from 
7% to 7.5%.The bond structure allows for roll-overs 
for each of the tranches and also allows for the Fund 
to raise an additional $4.5 million at any time under the 
existing bond infrastructure to enable the Fund to take 
advantage of future potential opportunities. This feature 
avoids the Fund having to bear unnecessary interest 
costs until additional income producing assets can be 
acquired. The bond has a final maturity of 2023.

Dividends
The Directors have declared a dividend of $0.03 on the 
Value Fund share for the year ended September 30th 
2015. The dividend equates to a 5.3% dividend yield 
based on the trading price of the Value Fund shares 
$0.57 per share as at November 30th 2015.

Trading Of Shares
The Value Fund shares last traded at $0.57 per share on 
the Barbados Stock Exchange which represents a 28% 

discount to the Fund’s Net Asset Value. We anticipated 
that the discount would have narrowed more especially 
given the attractive dividend yield, but we know the 
uncertainties surrounding the future of the CWBET 
Building will understandably have investors cautious.

In our view, for investors with Barbados dollars and a 
long-term time horizon, the current discount of the 
share price to net asset value and the current dividend 
yield makes for an attractive investment opportunity at 
these levels.

Development Fund
The Development Fund had a poor year although it was 
an improvement over the prior year.  The decline in the 
Fund’s NAV was $1.5 million compared to a decline of 
$3.6 million in 2014. The major reason for the decline 
was an impairment loss of $720,987. The net assets of 
the Fund are now $25.2 million and the stock market is 
pricing these assets at $13.6 million (i.e. a 54 % discount to 
NAV). This is a situation that the directors are committed 
to addressing by resolute action on the disposal of 
Development Fund assets and buying back shares.

It is useful to remind shareholders that the objective 
of the Development Fund is to hold the non-income 

New Cave Shepherd Food Lounge, Broad Street
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re-open in 2016 under a major hotel brand. This will 
hopefully result in a resumption of higher traffic through 
the development, property sales and construction which 
has come to a standstill because of the uncertainty. The 
Fund’s asset in Canouan is a prized property and we 
expect to make a very attractive return when it is sold.  
There has been no further progress on the sale of the 
lands at Rockley, Wotton, Holders Hill, Lion Castle or 
Apes Hill. All of these prime lots are listed with several of 
the leading local real estate agents.

The Development Fund shares continue to trade at a 
significant discount of 54% to its net asset value. A key 
part of our strategy is to use the proceeds from asset 
sales to buy-back shares on the stock exchange to 
reduce the discount. During the year 450,127 shares of 
the Development Fund were bought back at an average 
price of $0.24 per share for a total consideration of 
$107,225. The Fund is not expected to pay any dividends 
in the foreseeable future.

The shares of both Funds were re-listed on the 
Trinidad & Tobago Stock Exchange during the year but 
regrettably there has been no trading of the shares on 
that exchange to date. Both Funds continue to trade at 
wide discounts to NAV on the Barbados Stock Exchange 
(BSE) as shown in the table below.

As at November 30th 2015, the trading prices and 
discounts to NAV were as follows:

 Share Price NAV Discount
 (30/11/2015) (30/9/2015) to NAV
FCPF SCC – Value Fund Shares
 $0.57 $0.79 28%
FCPF SCC – Development Fund Shares
 $0.21 $0.46 54%

Looking Forward
The outlook for the global economy remains uncertain 
and uneven depending on the region, the country and 
its underlying fundamentals. Those who are dependent 
on the exports of energy and commodities are seeing 

producing assets held by the Fund and to seek to 
purposefully realise value from these assets through 
sale, joint venture and/or development over the medium 
term. The purpose was and still is not to “fire sale” the 
assets. We are pleased to report that we have achieved 
some asset sales during the year which includes two 
units at Villas on the Green and two lots at Lower 
Estate. Subsequent to the end of the financial year, we 
have reached agreement on the sale of four more lots 
at Lower Estate and the sale of the unit at Limegrove. 
One of the Lower Estate transactions for the purchase 
of two lots is under contract and the other sale for a 
further two lots is awaiting town planning confirmation. 
This is positive for the Fund and is an indication that the 
real estate market is starting to see some transactions 
which is most welcome after almost six years of very 
little activity.

The sales mentioned above are close to carrying values 
in the Fund’s books and will provide much needed cash 
to buy-back shares.

The new pool at Villas on the Green was completed 
during the year and the Fund is in the process of turning 
over the development to the VOTG Property Owners 
Association. This is positive for both the owners and 
the developer in that the owners can look after their 
own affairs. It is hoped that the remaining seven units 
will be sold over the next two years which would save 
the Development Fund approximately $160,000 in net 
annual costs in running this development.

Discussions were held with a joint venture partner to 
explore a small sub-division on the remaining lands 
which consists of 13 acres.  This subdivision will test the 
market for sale of lots now that the value of the undivided 
land is significantly below market rates for subdivided 
land.  We expect to conclude terms on the joint venture 
early in the New Year. This property has been written 
down by a further $500,000 (15%) this year.

The owners’ dispute in Canouan was finally resolved 
during 2015 and plans are underway to have the hotel 

Directors’ Report
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return to the pre-crisis days of high growth in the real 
estate sector and rising real estate prices. That said, the 
conditions now are much better than they have been for 
many years and low interest rates locally and globally will 
make mortgages and financing for real estate projects 
cheaper. Hopefully some of the recovery that has been 
seen in the U.S. and UK real estate markets will spill over 
on to our shores where prices are much lower now than 
at pre-crisis levels.

For the Development Fund, we expect a better year as 
the recent assets sales are finalised. For the Value Fund, 
it is going to be a challenging year as the re-development 
of the CWBET Building commences early in 2016 with no 
rental revenue to offset the costs. We expect that from 
2017 onwards this asset will be producing revenue again 
albeit at lower levels than in the past, which will be more 
in line with the reduced carrying value of the property.

With the removal of the minimum savings rates on 
deposits in commercial banks we expect there will 
be increased demand from investors seeking higher 
returns for their savings through mutual funds and 
other investment products and the Fortress Caribbean 
Property Fund Limited SCC shares should become a 
more attractive option for such investors.

We thank you our shareholders for your patience as we 
re-position the Fund for the future.

Geoffrey Cave
Chairman
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depressed prices and huge pressure while the importers 
of such materials are having the equivalent of a tax ease. 

For the U.S. and the UK, their economies are doing well 
on the back of record low interest rates and now very 
low unemployment rates. This is certainly positive for 
the tourism dependent economies in the Caribbean 
like Barbados which are seeing increased arrivals as 
the airline industry enjoys rare profitability from strong 
demand and weak energy prices. This is helping a 
renewal in real estate sales for the upper-end second 
home market which is excellent news for Barbados. In 
several other parts of the world, particularly emerging 
markets, parts of Asia, Europe, Russia and Latin America, 
their story is quite different with falling currencies and 
slowing growth leading to reversals in capital flows and 
weaker stock markets.

Since the financial crisis, the central banks of the major 
world economies have engaged in a policy of extremely 
low interest rates and quantitative easing (QE) of levels 
not seen in the past. The U.S. Federal Reserve plans to 
soon start the process of raising interest rates again 
and uncertainty exists as to how the world, which is 
generally struggling from weak overall growth, will cope 
with rising interest rates.

In the region, the Caribbean economies are yet to 
recover from the global financial crisis and their debt 
levels have increased significantly in the past six years. 
This debt situation will not be easily resolved and low 
growth and high taxes are unlikely to support a close 
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Paul AltmanTerry Hanton 

During 2014/15 our objective was to find new income 
producing properties for the Value Fund and to divest 
Development Fund assets.  Last year we also set a 
secondary goal of buying back the Development Fund 
shares at below net asset value. Conditions remain very 
difficult in the local property market and achieving those 
goals has been challenging.

Development Fund
In respect of the Development Fund the Advisors 
focused on divesting the Lion Castle and Rockley Cane 
Garden assets in Barbados.  Marketing campaigns were 
implemented in Barbados and the properties are listed 
with all major agencies but no offers were achieved.  
However, two commercial lots at Lower Estate were 
sold during the year and a further four are reserved and 
set to go to contract.  Each of those sales will produce 
profits on sale.  

At Villas on the Green, two units were sold during the 
financial year. A central pool has been constructed with 
the goal of stimulating sales in the coming winter season.  
A process of selectively subdividing golf frontage lots 
in the residual 13 acre parcel has begun in partnership 
with C. O. Williams Construction.  The first phase will be 
five lots. Our partner will commit to the infrastructure 
once planning approval has been received.  These lots 
will be used to test the market for price and absorption.   
They have beautiful views and Cap Estate remains an 
area with considerable market appeal.   The golf course 
remains in receivership but is well maintained and is a 
major attraction on the island.

The Development Fund has also accepted an offer 
on its Limegrove villa, and this transaction should be 
completed in the first quarter of 2016.

We received planning approval for the subdivision of our 
Wotton Lands into six commercial lots and the roads 
and infrastructure will likely be put in place next year.  
These lots are being actively marketed by the real estate 
agency community.
  
Value Fund
As regards the Value Fund, the main focus has been 
on the CWBET site. The Board of the joint venture has 
agreed a surrender of the lease by Cable & Wireless 
one year early in consideration of a settlement payment 
from them of $5.9 million.  Plans are moving ahead for 
the renovation of the main building and discussions with 
potential tenants have been taking place.  Construction 
professionals have been appointed and the design work 
is ongoing. Based on market conditions for commercial 
rentals the Fund’s valuers have been understandably 
cautious about the speed at which the renovated 
building can be leased up.  Based on a cost estimate of 
a $9 million renovation budget they have reduced the 
value of the property by $7.3 million.

The property is for sale and is now exclusively listed 
with the largest commercial real estate company in the 
world, CBRE Group Inc. of New York.
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We have not yet received planning approval for the 
subdivision of the cricket field and whilst the delays 
are disappointing there are no major hurdles. The six 
lots which will be created should generate significant 
demand. In the meantime we have agreed to lease out 
the cricket ground so as to alleviate the maintenance 
costs.  The lease arrangement is short term and will allow 
us to offer the lots for sale as soon as the permission is 
received.

We have also continued to seek acquisitions of buildings 
with good income streams and remain in active 
discussion on a property in Grenada.  Other opportunities 
investigated did not meet investment thresholds. It 
remains very challenging to find good projects which do 
not also have very significant risk.

During the year we looked at several acquisitions 
including:
	 •	 a	retail	mall	in	Antigua
	 •	 potential	purchase	of	some	or	all	of	the	assets	of		
  another Caribbean property fund
	 •	 a	warehousing	complex	in	St	Lucia

The investment advisors and the Investment Committee 
reviewed these in detail but declined all of them.

We also conducted extensive discussions with two 
individuals who could bring important synergies to the 
Fund. These discussions are ongoing.

There has been some progress on potential divestments 
and there is an offer in place for one of the Funds’ 
commercial properties.

The attention to enhancing our existing assets has paid 
off.  Cave Shepherd in Bridgetown has undergone a major 
makeover including new air conditioning, photovoltaic 
electricity generation, new escalators, flooring, lighting 
and a brand new food court.  The new facilities were 
proudly opened by the Minister of Commerce and 
Industry in November.  All of these works, and those at 

Sunset Mall, have demonstrated significantly improved 
returns for both the tenant and the Fund as landlord.

General market conditions
There have been a number of very positive signs in the 
past few months which are a precursor to recovery in 
the property market.  Tourism is on the rebound and is 
producing record numbers of arrivals.  Foreign direct 
investment to the island is increasing and has now 
reached pre-recession levels. A number of territories are 
now offering “Citizenship by Investment” programmes 
but Barbados has resisted this trend in favour of its 
special and indefinite entry permits.

The most important development is the reduced cost 
of borrowing in Barbados, which in particular creates 
positive leveraging for real estate projects.  General 
commercial credit rates are down below 6% and for 
most projects this gears equity returns up into the mid 
teens. Indeed, Fortress was able to refinance its bond 
at much reduced rates, approximately 275 basis points 
lower.  This is the route to financing we will have to 
pursue in the future to fund new acquisitions given that 
the discount to NAV on the shares in both Funds has not 
rebounded as we would have expected.

Barbados will continue to struggle through oversupply 
in some sectors but there are already good signs in 
some subsectors such as warehousing.

Many commentators have pointed to a recovery in the 
Barbados economy including several prominent bankers. 
We echo those comments whilst acknowledging that the 
property sector may lag the general recovery.  We are 
however confident that there can be an improvement 
in the number of transactions undertaken by the Fund.

Terry Hanton    Paul Altman
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The Board of Directors of Fortress Caribbean Property 
Fund Limited SCC is committed to exercising corporate 
governance practices that enhance all stakeholders’ 
value and promote the long-term growth and financial 
viability of the Company.  The Company adheres to all 
legal and regulatory requirements, guidelines and 
recommendations applicable to it as outlined by the 
Barbados and Trinidad and Tobago Stock Exchanges and 
the Financial Services Commission and the Trinidad and 
Tobago Securities and Exchange Commission.

Corporate Governance

Geoffrey Cave is currently Non-Executive Chairman of Fortress Caribbean Property Fund Limited 
SCC.  Mr. Cave was first elected Chairman of the Board of Directors in 1999. Mr. Cave chairs the 
Boards of Cave Shepherd & Co. Limited, Fortress Fund Managers Limited, DGM Financial Group of 
Companies, Duty Free Caribbean (Holdings) Ltd, and Signia Financial Group Inc.  

Mr. Cave served as an Independent Senator of Barbados in the Upper House from October 2009 
until February 2013.  In 2007, the University of the West Indies conferred on him an Honorary Degree 
of Doctor of Laws (LLD) and in the Queen’s New Year’s Honours List in 2003, he was appointed 
Commander of the Most Excellent Order of the British Empire. His distinguished career in business 
in Barbados and the region was recognized in 2001 when he was honoured with the Caribbean 
Master Entrepreneur Award. 

Mr. Cave holds a B. Comm. from McGill University in Canada.

 NATIONALITY POSITION WITH FORTRESS CARIBBEAN PROPERTY FUND LIMITED SCC DATE OF FIRST ELECTION
 Barbadian Non-Executive Chairman 1999

Paul Altman has served the Board of Fortress Caribbean Property Fund Limited SCC since 1999.  

Mr. Altman serves as director on a number of companies including Altman Real Estate, Limegrove 
Lifestyle Centre, and Insurance Corporation of Barbados Ltd.  He also serves as the Chairman of the 
Campus Council of the University of the West Indies, Cave Hill Campus.  He is a Past President of the 
Barbados National Trust and is now a member of the Task Force on the Preservation of Barbados’ 
Built Heritage. 

He has been involved in real estate for the past 40 years and in recent years, has been at the forefront 
of developments in the luxury residential market.  He was instrumental in the highly successful Royal 
Westmoreland golf residential community, where he held the post of Deputy Chairman.

 NATIONALITY POSITION WITH FORTRESS CARIBBEAN PROPERTY FUND LIMITED SCC DATE OF FIRST ELECTION
 Barbadian Non-Executive Director 1999

R. Geoffrey Cave, 
CBE, BCH, 
Hon. LLD (UWI)
Non-Executive 
Chairman 
Born 1942 

Mr. Paul Altman 
GCM, BCH, JP, 
Hon. LLD (UWI)
Non-Executive 
Director 
Born 1948 

BOARD COMPOSITION & STRUCTURE
The Board is comprised of knowledgeable and 
experienced directors.  The maximum number of 
Directors permitted by the Company’s By-Laws is ten 
(10) with a minimum of three (3).  The Board currently 
consists of eight (8) members; five (5) of whom are non-
executive and three (3) are independent.  

The following outlines the biographical details, 
experience and shareholdings of the Directors: 
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Board of Directors & Corporate Secretary

Anthony Audain joined the Board of Fortress Caribbean Property Fund Limited SCC in 2006.  He is 
Chairman of the Audit and Corporate Governance & Nomination Committees.

Mr. Audain currently serves as a director on DGM Financial Group of Companies.  Mr. Audain was the 
Chief Executive Officer of the Nation Group of Companies until September, 2008.  

He is the Managing Partner of Aâstra Law Chambers and heads its Commercial, Corporate Law and 
Value Added Tax (VAT) Practice.  His practice is directed at advising public corporations, officers,  
directors and insurers on a range of legal issues.  

He holds a Master in Business Administration from Cranfield School of Management in the United 
Kingdom.

NATIONALITY POSITION WITH FORTRESS CARIBBEAN PROPERTY FUND LIMITED SCC DATE OF FIRST ELECTION
 Barbadian Independent Director 2006

Sir Trevor Carmichael joined the Board of Fortress Caribbean Property Fund Limited SCC in 1999.  He 
is a member of the Corporate Governance & Nomination Committee.    

Sir Trevor serves as director on a number of boards including Insurance Corporation of Barbados 
Limited, First Citizens Bank (Barbados) Limited and First Citizens Investment Services (Barbados) 
Limited.  

Sir Trevor was called to the Middle Temple Bar in London and the Barbados Bar.  He is a member of 
the International Bar Association and a Committee member of the Inter-American Bar Foundation 
as well as an associate member of the Canadian Bar Association.  He also holds membership in the 
International Tax Planning Association.

Sir Trevor was knighted in the 2013 Independence Honours List and he also serves as an Independent 
Senator in the Senate of Barbados.

 NATIONALITY POSITION WITH FORTRESS CARIBBEAN PROPERTY FUND LIMITED SCC DATE OF FIRST ELECTION
 Barbadian Independent Director 1999

Maureen Davis joined the Board of Fortress Caribbean Property Fund Limited SCC in 1999.  

Ms. Davis currently serves as Director of Cave Shepherd & Co. Limited and the Tourism 
Development Corporation and is a Council Member of the Barbados Museum and Historical 
Society.  

She is currently the Chief Development Officer of Duty Free Caribbean (Holdings) Ltd, a position 
she has held since that company’s formation in 2000.

 NATIONALITY POSITION WITH FORTRESS CARIBBEAN PROPERTY FUND LIMITED SCC DATE OF FIRST ELECTION
 Barbadian Non-Executive Director 1999

C. Anthony Audain, 
B.A. LL.B, MBA 
Independent 
Director
Born 1953 

Sir Trevor 
Carmichael
KA LVO, QC 
Independent 
Director
Born 1945

Maureen D. Davis
Non-Executive 
Director
Born 1964

Terence Hanton joined the Board of Fortress Caribbean Property Fund Limited SCC in 1999.  He is 
a Chartered Accountant and Chartered Valuer who specialises in consultancy services to the real 
estate and hospitality sectors in Barbados.  He has over ten (10) years’ experience in conducting 
valuations for residential and commercial properties.

Mr. Hanton is also a member and accredited valuer of the Barbados Estate Agents & Valuers 
Association (BEAVA) and previously held the position of Vice President of this organisation.

 NATIONALITY POSITION WITH FORTRESS CARIBBEAN PROPERTY FUND LIMITED SCC DATE OF FIRST ELECTION
 Barbadian Non-Executive Director 1999

Terence M. Hanton 
F.C.A, MRICS
Non-Executive 
Director
Born 1955
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Algernon Leacock joined the Board of Fortress Caribbean Property Fund Limited SCC in 2009.  He is 
a member of the Audit, Corporate Governance & Nomination and Investment Committees.  

Mr. Leacock serves as director on several boards including Trident Insurance Company Limited, 
Queen Elizabeth Hospital and Sansa Corporation (Barbados) Inc.   

He holds a BA in Economics from the University of Western Ontario, London, Canada; a B. Comm. 
from the University of Windsor, Windsor, Canada and an Executive MBA from the University of the 
West Indies, Cave Hill Campus.

 NATIONALITY POSITION WITH FORTRESS CARIBBEAN PROPERTY FUND LIMITED SCC DATE OF FIRST ELECTION
 Barbadian Independent Director 2009

Hanna Chrysostom was appointed as Corporate Secretary of Fortress Caribbean Property Fund 
Limited SCC in 2013.  She is responsible for ensuring the integrity of the Property Fund’s governance 
framework and as In-House Counsel, she also offers legal and regulatory advice on matters and 
conducts legal research for the benefit of the Company.

Ms. Chrysostom is admitted to practice as an Attorney-at-Law in Barbados and Trinidad & 
Tobago.  She has had a diverse legal career with over ten (10) years of experience in corporate and 
commercial law, and litigation. She has worked in private practice and as in-house counsel for a 
major international telecommunications company.

Ms. Chrysostom holds a Masters of Business Administration from the University of Durham, UK.

 NATIONALITY POSITION WITH FORTRESS CARIBBEAN PROPERTY FUND LIMITED SCC DATE OF FIRST ELECTION
 Trinidadian Corporate Secretary 2013

John Williams was appointed to the Board of Fortress Caribbean Property Fund Limited SCC in 
2007.  He is a member of the Audit and Investment Committees. 

Mr. Williams currently serves as Chief Executive Officer and Director for Cave Shepherd & Co. 
Limited.  Mr. Williams serves as a Director on the Boards of Bridgetown Cruise Terminal Inc., Duty 
Free Caribbean (Holdings) Ltd, Signia Financial Group Inc. and Fortress Fund Managers Limited.   

Mr. Williams has over 25 years’ experience in senior management positions in both services 
and manufacturing industries.  In 2011, he was appointed Chairman of the Barbados Private 
Sector Association, a position he held until January 2014.  Previously, he has served as Chairman 
of the Barbados Investment & Development Corporation, President of the Barbados Chamber 
of Commerce and Industry and Deputy President of the Institute of Chartered Accountants of 
Barbados.

Mr. Williams is a fellow of the Institute of Chartered Accountants of England and Wales (FCA) and 
the Institute of Chartered Accountants of Barbados (ICAB)

 NATIONALITY POSITION WITH FORTRESS CARIBBEAN PROPERTY FUND LIMITED SCC DATE OF FIRST ELECTION
 Barbadian Non-Executive Director 2007

H.C. Algernon 
Leacock
B. Comm., MBA
Independent 
Director
Born 1957

Hanna M. 
Chrysostom,
LLB, MBA
Group Corporate 
Secretary
Born 1977

John M. B. Williams, 
FCA
Non-Executive 
Director
Born 1959
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Directors’ shareholdings in Fortress Caribbean Property Fund Limited SCC as at September 30th 2015 and as at 
December 15th 2015 are as follows:

Directors’ record of attendance at Board and Committee meetings are reflected in the table below:

The Board’s key responsibilities which its exercises 
through decision making and oversight are strategic 
planning, risk management, succession planning, 
shareholder communications and public disclosures, 
corporate governance, legal and regulatory compliance 
and performance evaluations.  The position description 
for the Chairman is clearly defined.

The Board determines its own organization. The Board 
has Audit, Corporate Governance & Nomination and 
Investment Committees to assist it in fulfilling its duties.    

Note: There was no change in directors’ shares between the period October 1st 2015 and December 15th 2015.

BOARD OPERATIONS

 R. G. Cave 32,000 32,000 32,000 32,000

 P. Altman 659,920 659,920 659,920 659,920

 C.A. Audain   26,000 26,000 26,000 26,000

 Sir T. Carmichael 26,333 26,333 26,333 26,333

 M. Davis 21,506 21,506 21,506 21,506

 T. Hanton 7,200 7,200 7,200 7,200

 H.C.A Leacock NIL NIL NIL NIL

 J.M.B. Williams 17,000 17,000 17,000 17,000

 R. G. Cave 3/3    3/3

 P. Altman 3/3    3/3

 C.A. Audain 3/3 4/4 2/2  9/9

 Sir T. Carmichael 3/3  2/2  5/5

 M. Davis 3/3    3/3

 T. Hanton 3/3    3/3

 H.C.A. Leacock 3/3 4/4 2/2 1/1 10/10

 J.M.B. Williams 3/3 4/4  1/1 8/8

 Shares as at 30-Sep-15 Shares as at 15-Dec-15 Shares as at 30-Sep-15 Shares as at 15-Dec-15 

 Value Fund Shares Value Fund Shares  Development Fund Shares Development Fund Shares

 Board Audit Committee Corporate Governance Investment Committee Total
 Meetings Meetings & Nomination Meetings
   Committee Meetings

Directors’ Shareholdings

During 2015 the Board had three (3) formal meetings. 
The Board manages an annual schedule of critical items 
designed to ensure that it fulfils its obligations.  The 
Board reviewed and approved financial statements, final 
dividend payments and investment opportunities for 
the Company. The Board also reviewed and managed 
Company risk and received reports on the work carried 
out by its Audit, Corporate Governance & Nomination 
and Investment Committees.
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Corporate Governance

ONGOING DIRECTOR DEVELOPMENT
During 2015 ongoing Directors’ education focused 
on anti-money laundering and terrorist financing 
and implementation of the Barbados Stock Exchange 
Corporate Governance Recommendations.  The Board is 
committed to ongoing education of its Directors.
 

BOARD EVALUATIONS
In 2015 the Board undertook its annual performance 
evaluation.  The Board delegated this function to the 
Corporate Governance & Nomination Committee 
with the assistance of the Corporate Secretary.  The 
performance evaluation addressed the performance 
and effectiveness of the individual directors and the 
Board’s performance as a whole.  

The performance evaluation was conducted 
electronically and results of the survey were submitted 
by each Director on a confidential basis to the Corporate 
Secretary who compiled a report.  The survey confirmed 
that the Board is operating effectively and the report 
was submitted to the Board for discussion.  

BOARD COMMITTEES
There are three (3) committees of the Board – the Audit 
Committee, the Corporate Governance & Nomination 
Committee and the Investment Committee.  These 
Committees play an integral part in the governance 
process of the Company in that they assist the Board 
with the proper discharge of is functions by providing 
an opportunity for more in-depth discussions.  The 
Committees are required to regularly report back to the 
Board on findings, assessments and proposed courses 
of action.   The position descriptions for the Chairmen of 
the Committees are clearly defined.  

THE AUDIT COMMITTEE
Members: C. Anthony Audain, Chairman
   H.C. Algernon Leacock
   John M.B. Williams

The majority of the members of the Audit Committee are 
independent directors.  An independent member is an 
individual who meets the independence requirements 
of the Company’s Corporate Governance Policy.  The 
majority of members are financially literate with a 
sound understanding of the accounting principles and 
possess experience in analysing and evaluating financial 
statements.  

The Audit Committee assists the Board in overseeing 
the external audit process and managing all aspects of 
the relationship with the External Auditors.  It provides a 
direct channel of communication between the Auditors 
and the Board and assists the Board in ensuring that the 
audit is conducted in a thorough, objective and cost-
effective manner.  The Committee also reviews interim 
and audited financial statements and oversees the 
Internal Audit function, reviewing the Internal Auditor’s 
assessment of the adequacy and effectiveness of the 
Property Fund’s internal controls, legal and regulatory 
compliance and risk management.

AUDIT COMMITTEE OPERATIONS
The principal business for 2015 included:
	 •	 Reviewing	and	approving	the	external	audit	plan	
  and timetable and approving external audit fees;
	 •	 Reviewing	and	approving	the	internal	audit	plan		
  and approving internal audit fees;
	 •	 Reviewing	and	recommending	for	approval	to		
  the Board interim and annual audited financial  
  statements;
	 •	 Reviewing	and	recommending	to	the	Board	for		
  amendment the Risk and Operational Risk Policies;
	 •	 Reviewing	and	recommending	to	the	Board	for		
  amendment the Audit Committee’s Charter;
	 •	 Reviewing	and	assessing	responses	to	requests	for		
  quotations from external auditors;
	 •	 Conducting	its	annual	performance	evaluation.
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AUDIT FEES
Audit Fees for the Property Fund are as follows:

 2015 2014
 (000’s) (000’s)
Audit fees $40 $54
Tax fees $6 $4
TOTAL $46 $58

THE CORPORATE GOVERNANCE & 
NOMINATION COMMITTEE
Members: C. Anthony Audain, Chairman
   Sir Trevor Carmichael K.A., Q.C., G.C.M.
   H.C. Algernon Leacock

The members of the Corporate Governance & Nomination 
Committee are independent directors.  An independent 
member is an individual who meets the independence 
requirements of the Company’s Corporate Governance 
Policy.

The Corporate Governance & Nomination Committee 
develops and recommends to the Board policies and 
procedures to establish and maintain good corporate 
governance practices.  The Committee is also responsible 
for reviewing and advising the Board on the nomination 
and appointment of Directors and assists the Board in 
creating a culture of honesty, integrity, transparency 
and accountability.

CORPORATE GOVERNANCE & 
NOMINATION COMMITTEE OPERATIONS
The Committee’s principal business for 2014 included:
	 •	 Review	and	recommending	for	amendment		to	the	
  Board various Company policies and Committee 
  charters;
	 •	 Reviewing	compliance	with	legal	and	regulatory		
  requirements;
	 •	 Overseeing	and	conducting	the	Board	and		 	
  Committee performance evaluations.

THE INVESTMENT COMMITTEE
Members:  H.C. Algernon Leacock, Chairman
   John M.B. Williams
   Roger M. Cave

The members of the Investment Committee are 
comprised of Board members and a representative of 
Fortress Fund Managers Limited.    

The Investment Committee assists the Board with its 
oversight of the investment function of the Property 
Fund.  The Committee evaluates investment, acquisition, 
joint venture and divesture transactions in which 
the Property Fund engages as part of its investment 
strategies for the Development and Value Funds.

INVESTMENT COMMITTEE OPERATIONS
The Committee’s principal business for 2015 included:
	 •	 Establishing	and	recommending	for	approval		
  by the Board the Investment Committee Charter; 
	 •	 Reviewing	and	recommending	various	investment		
  opportunities, if any, to the Board; and
	 •	 Conducting	its	annual	performance	evaluation.	

Corporate Governance
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The Fund owns a 57% share in The BET Joint Venture 
that owns this property.  Cable & Wireless had leased 
back the building for a fifteen year term, ending in 
October 2016, however an agreement was reached on 
November 1, 2015 to terminate the lease one year early 
in consideration for a settlement payment of $5.9 million 
from Cable & Wireless.  

During the twelve months ended September 30, 2015, 
the BET Joint Venture earned $5.5 million (2014 - $5.3 
million) in gross rental income.

The independent valuer has reduced the value of the 
property after taking account of the agreed lump 
sum payment on termination of the lease, the cost of 
refurbishing the existing buildings during the coming 
year and a period of vacancy for refurbishment and 
lease up.  The valuers have revalued the building at $24.7 
million (2014 - $32.0 million) resulting in a fair value loss 
of $7,300,000 (2014 - $2,500,000).

As a result of the substantial fair value loss, the joint 
venture has made a net loss after interest of $2 million 
compared to $2.6 million in profit in 2014.

Cable & Wireless have also agreed to enter into a 10 year 
long term lease in respect of the cell tower.

The CWBET Building

Location - Wildey, Barbados
Fair Market Value - $24.7 million
Tenantable Space - 68,235 square feet (main building)
Property Type - Commercial

A team of construction professionals has been engaged 
to advise on the refurbishment of the main building. 
Plans are progressing well to ensure the refurbishment 
commences in early 2016 with a view to making the 
building tenantable early in the next financial year.  
Work on the technical studies required for a planning 
application to develop the cricket field and ancillary 
lands is also complete and the planning application 
for the subdivision of these lands has been submitted. 
Terms have been agreed to enter into a tenant repairing 
lease on the cricket field which is cancellable when the 
physical subdivision of lots commences.  The lease will 
not provide significant rent but will relieve the joint 
venture of the maintenance costs.

In parallel the BET Board is still seeking the sale of the 
entire property, or parts of it, and has listed the property 
exclusively with CBRE Group Inc. in New York.

The Board is confident that the subdivided lots will 
generate significant interest from buyers because of 
their excellent locations. The market for renting space 
in the renovated main building is challenging and the 
valuation recognises caution in relation to the leasing up 
of the building. 

Value Fund
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Value Fund

No. 24 Broad Street is in the centre of Bridgetown.  It 
encompasses 14,000 square feet of office and retail 
space.  The building is leased on a triple net to Duty Free 
Caribbean who sublets the ground floor to Colombian 
Emeralds International on a seven year lease ending 
August 2016.  Discussions have commenced on the 
renewal of this lease for a further five years, with the 
landlord agreeing to do some upgrades.

The property earned $1.7 million in gross rents, ($1.6 
million - 2014) and net income from this property 
increased to $0.76 million from $0.51 million in 2014. The 
valuers maintained the property value at $11.0 million. 
The main reason for the increase in net property income 
is a reduction in property expenses with several one-off 
expenses having been incurred in the prior year.

The No. 24 Broad Street

Carlisle House

Location - Bridgetown, Barbados

Fair Market Value - $8.5 million

Tenantable Space - 14,000 square feet

Property Type - Commercial

Location - Bridgetown, Barbados

Fair Market Value - $11.0 million

Tenantable Space - 42,490 square feet

Property Type - Commercial

The Fund received $967,000 in rental income in the year 
under review.

The valuers have maintained the value of the property 
at $8.5 million.

Occupancy of the building increased from 78% to 81% 
but the top floor remains difficult to rent, which is 
consistent with increasing vacancy in Bridgetown.  
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Value Fund

The Chattel Village is one of the Fund’s most visible and 
attractive assets.  Located in the heart of Holetown on 
the West Coast it is highly in demand by prospective 
tenants and remains fully tenanted.  

The property earned gross rental income of $537,000 
(2014 - $529,000) as the property was fully occupied 
during the year. This property presents well and has 
been successful for the Fund. During the year there 

Chattel Village

Location - Holetown, Barbados

Fair Market Value - $1.18 million

Tenantable Space - 8,000 square feet

Property Type - Commercial

was an increase in net property income as a result of 
a reduction in repair and maintenance as well as utility 
cost.

The property is leased from Sunset Crest Property 
Owners Inc until August 2026. This is a lease hold interest 
and there is a downgrade of $95,000 (2014 -$180,000) 
in the current year commensurate with the reduced 
remaining term of the lease.
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The Fund holds a 24% interest in the CS&C Joint Venture, 
a real estate partnership, which owns land and buildings 
at five locations in Barbados.  These properties were 
previously owned by Carter Holdings Limited and Cave 
Shepherd & Co. Limited.  The properties represent a 
diversified portfolio of prime real estate comprising land 
and 250,000 square feet of retail, office and warehouse 
space.

Four of the locations are leased to major retailers in 
Barbados on long term leases.  The fifteen-year lease 
of the Cave Shepherd building in Broad Street that 
commenced in 2005 has been extended a further 
10 years and expires in 2024. The joint venture had 
previously committed to investing in major capital 
projects including a new air conditioning system and a 
top floor renovation.  During the year additional works 
were agreed to including replacement of the existing 
escalators, installation of additional downward bound 
escalators as well as upgrade of floors, ceiling and 
lighting.  

These capital works which have to date cost $4.9 million 

Carter’s Buildings and
Cave Shepherd Building

Location - Various locations, Barbados

Fair Market Value - $65.4 million (entire joint venture)

Property Type - Commercial

have transformed the property into the most modern 
retail facility in Bridgetown.  It has met with widespread 
approval and the tenant is already experiencing higher 
sales and significantly lower utility costs.  The food court 
on the top floor has been a great success.  The whole 
project is a blueprint for a landlord and tenant working 
closely together to enhance their returns and to produce 
a sustainable competitive asset.

The lease contains provisions for rent increments 
commensurate with the capital expenditure.  The 
properties have increased in value to $65.4 million, 
resulting in a fair value gain of $847,000 in 2015 
($991,000 loss in 2014). The final series of improvements 
are planned for 2016 and the joint venture is in the final 
stage of negotiations with the tenant to fund these 
works.

During the year ended September 30, 2015 the Fund’s 
proportionate share of the joint venture’s net income 
amounted to $1.48 million (2014 – $0.91 million).  The 
Fund’s interest in the buildings is $15,684,000 (2014 - 
$14,544,000).

Value Fund
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Value Fund

The Fund invested $936,000 for 24% of the equity 
in a joint venture, set up with the CS&C partners and 
acquired a mall in Sunset Crest, St. James.  The purchase 
was completed during the year 2009 and the property 
was rented on a 10-year lease to Duty Free Caribbean.

The building was renovated in 2012 and underwent 
a major repair of the roof in readiness for a solar 
photovoltaic project which has reduced the tenants 
operating costs significantly.

Sunset Mall

Location - Sunset Crest, St. James

Fair Market Value -$9.8 million (entire joint venture)

Property Type - Commercial Building

The property has maintained its value of $9.8 million.  

During the year ended September 30, 2015 the Fund’s 
proportionate share of the joint ventures net income 
including fair value gains amounted to $216,384 (2014 – 
$265,411).
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Development Fund

During 2008 the Fund completed the purchase of a three 
bedroom villa overlooking the polo field at Waterhall, 
St. James for $1.4 million.  It has been furnished and is 
available for sale. The property has been leased and the 
rent assists in defraying the holding costs and makes a 
small return.  

Apes Hill Polo Villa

Location - Waterhall, Barbados

Carrying Value -$1.3 million - Furnished

Property Type - Residential Unit

The valuers maintained the value of the property of $1.35 
million. The property, including furniture, was tested for 
value impairment, based on a valuation carried out, and 
as a result the net realisable value has been reduced to 
$1.3 million, resulting in an impairment loss of $20,000 
(2014 - $184,952).

This 20,800 square foot lot is located next to the sixth tee 
at the Apes Hill Golf Club. Plans have been developed for 
a four-bedroom house and planning approval has been 
received from Town & Country Planning and from the 
Architectural Review Board of Apes Hill.  The property is 
currently being offered for sale in accordance with the 
Fund’s stated goal to reduce dependence on residential 
properties, and with the construction of the club house 
we expect to see activity in this market.

Apes Hill Land

Location - Apes Hill, Barabdos

Carrying Value -$874,000

Property Type - Undeveloped Residential Lands

The valuers maintained the appraised value of $0.95 
million.  Based on this valuation the real estate available 
for re-sale is included at its net realisable value of 
$874,000. There was an impairment loss of $176,000 in 
2014.

The Board is optimistic about this asset and the Apes 
Hill Polo Villa, based on the construction of the nearby 
clubhouse at Apes Hill which will be completed in mid-
2016.
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Development Fund

This 3.5-acre site has expansive views over Holder’s Polo 
Field, the Sandy Lane Green Monkey Golf Course and the 
west coast.  The Fund has no immediate plans for the 
property but during the year the modest cottage on the 
site was demolished to reduce carrying costs. 

The adjoining Holders House is also on the market. 
Agents conducted several tours during the year and 

Holder’s Site

Location - Holder’s, Barbados

Carrying Value -$1.38 million

Size - 158,000 square feet

Property Type - Residential

one offer was received and agreed but the prospective 
purchaser was unable to complete the purchase. 

The valuers reduced the value of the property from 
$1.6 million to $1.5 million. Based on this valuation the 
real estate available for re-sale was adjusted to its 
net realisable value of $1.38 million, resulting in an 
impairment loss of $92,000 (2014 - $428,000).
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Development Fund

This 18-acre site is adjacent to the third and seventh hole 
at the Cap Estate Golf Club in St. Lucia.  A master planned 
community was approved for 72 homes and the Fund 
has developed 20 townhouses in Phase I of this plan. The 
20 townhouses were completed in 2008 with 13 units 
sold by September 2015. 

During the financial year two units were sold resulting in 
a small book loss of $78,869 (2014 - $19,475).  There are 
now seven units available.  Of these five are rented, one 
is available for rent and the last one is the show unit.

The development incurred $164,085 (2014 - $268,707) in 
property, maintenance and upgrade, administrative and 
other holding costs, net of rental income of $156,418 (2014 
- $202,773).  Together with debt service this resulted 
in a net loss after interest and before impairment of 
$247,587 (2014 - $322,067) from the Villas on the Green 
development.

Villas on the Green

Location - Cap Estate, St. Lucia

Carrying Value - $6.3 million

Property Type - Residential Development

Real estate available for re-sale is carried at lower of cost 
or net realisable value. The valuers reduced the land value 
from US$1.65 million to US$1.4 million and maintained 
the value of the two and three bedroom townhouses 
at US$250,000 and US$320,000 respectively. Based 
on these values the Villas on the Green property was 
subsequently adjusted to its net realisable value resulting 
in an impairment loss of $516,750 (2014 - $114,615) being 
recognised. 

A central pool has been built in order to meet obligations 
to owners and to stimulate future sales.

The property is carried at $3.7 million for the remaining 
townhouses and $2.6 million for the undeveloped lands.
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Development Fund

In 2008 the Fund completed the purchase of 6.2 acres 
of land on the ABC Highway with permission for offices. 
Planning approval has been received to subdivide the 
property into six lots. The lots are now being marketed 
for sale individually.

Worthing Great House site is ear marked as Phase II and 
is to be developed as a new cluster called Cane Garden. 
Planning permission was recently received for the 
construction of 26 townhouses and a Quantity Surveyor 
has been retained to cost the scheme.  The agency 
community will be invited to comment on market 
conditions before a decision is taken to proceed.  The 
Fund may look for joint venture partners based on an 
assessment of the market

The Rockley Cane Garden development spent $17,863 
(2014 - $17,419) in professional fees in relation to the 
planned development, as well as property, administrative 
and other holding costs.

Wotton Lands

Rockley Cane Garden

Location - Wotton, Barbados

Carrying Value -$5.52 million

Property Type - Undeveloped Commercial Lands

Location - Rockley, Barbados

Carrying Value -$1.84 million

Property Type - Undeveloped Lands

The valuers maintained the appraised value of the land 
at $6 million. Based on this valuation the real estate 
available for re-sale is included at its net realisable 
value of $5.52 million. There was an impairment loss of 
$690,000 in 2014.

Real estate available for re-sale is carried at lower of 
cost or net realisable value. At year end an independent 
valuation was performed on the land and there was no 
change in the valuation. The Cane Garden site is included 
at its net realisable value of $1.84 million, resulting 
in an impairment loss of nil (2014 - $460,000) being 
recognised. 

The golf course at Rockley has been sold to a consortium 
of investors who have ambitious plans to reposition 
Rockley.  The Fund chose to invest $10,000 in shares in 
that entity.

The property is listed for sale and sign posted as such.
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This lot was acquired at the Lion Castle Polo Development 
in 2005.  It overlooks the northern polo goal and sits on 
top of a coral stone escarpment with panoramic views 
of the south coast.

Plans have been developed for the lot which has planning 
permission. The Board has agreed to offer the property 
for sale.

Lion Castle Lot 21

Location - Lion Castle, Barbados

Carrying Value - $782,000

Property Type - Undeveloped Residential Lands

Real estate available for re-sale is carried at lower of 
cost or net realisable value. The valuers reduced the 
appraised value from $0.9 million to $0.85 million.  Based 
on this valuation the real estate available for re-sale was 
adjusted to its net realisable value of $782,000, resulting 
in an impairment loss of $46,000 (2014 - $122,000).

Development Fund

The Fund owns Limegrove Hillside Villa 6.  The Fund rents 
the unit to defray costs. The unit is listed for sale with 
multiple real estate agents and an offer of US$675,000 
was accepted after the year end.

Limegrove Hillside Villa

Location - Limegrove, Barbados

Carrying Value - $1.15 million

Property Type - Residential Unit

At year end an independent valuation was performed on 
the villa and the valuers reduced their appraised value 
from $1.3 million to $1.25 million. Based on this valuation 
the real estate available for re-sale was adjusted to its 
net realisable value of $1.15 million, resulting in a $46,000 
impairment loss (2014 - $46,000).
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Development Fund

The Fund holds 24% interest in these lands through 
the CS&C Joint Venture.  It is a 13-acre site in Lower 
Estate with planning permission for sub-division to 
16 commercial lots.  The site is sub-divided to include 
roads and services. During the year the joint venture 
completed the sale of the first two subdivided lots. 

The lands are included in the books of the joint venture 
as real estate available for re-sale at adjusted cost since 
the lots are being actively marketed for resale. The Fund’s 

Lower Estate Lands

Location - Lower Estate, Barbados

Carrying Value - $7.5 million (entire joint venture, 

unsold lands)

Property Type - Commercial

interest in the land at September 2015 is $1.8 million. 
Subsequent to the year end the joint venture accepted 
an offer to sell two additional lots and the joint venture 
is in negotiation with another prospective purchaser for 
a further two lots.  These sales are evidence of a gradual 
pick up in the warehouse market.

The lots are moving well and this will provide much 
needed liquidity to the joint venture partners.
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The Rockley Joint Venture is a 50:50 joint venture with 
Dowding Estates and Trading Company Ltd. The joint 
venture presently owns the central facilities site (having 
sold the Worthing Great House site to the Fund)

The 2.5-acre site, formerly the central facilities location, 
remains undeveloped and is earmarked as Phase III of 
the development. The re-development is in its early 
stages, and the date for the commencement of this 
phase has not yet been determined but subdivision 
approval is in place.

During the year $49,066 (2014 - $42,401) was spent 
by each partner of the joint venture on maintenance, 

Rockley Central Area

Location - Rockley, Barbados

Carrying Value - $2.07 million (entire joint venture, 

remaining land)

Property Type - Undeveloped Lands

property, administrative and other holding costs. Gross 
rental income of $46,050 (2014 - $42,977) was earned to 
defray such costs.

Real estate available for re-sale is carried at lower of 
cost or net realisable value. The valuers maintained the 
valuation of the site at $2.25 million.  The 
Rockley Central facilities is included in the Fund at 50% of 
its net realisable value, being $1.0 million.  There was no 
impairment loss for this year (2014 - $345,000 realised 
by each partner).

The Fund’s share of the net assets is $0.756 million.

Development Fund

The Fund purchased a 35% interest in this 3.92-acre site 
with spectacular views of the Grenadines.

The land has been classified as an investment in an 

Canouan Land

Location - Canouan Island, St. Vincent & 

The Grenadines

Carrying Value - US $4.3 million (entire site)

Property Type - Undeveloped Residential Lands

associated company and is carried at cost which is lower 
than its net realisable value. The Fund’s portion of the 
cost is BBD $3.0 million. The property is being offered 
for sale by Canouan Realty at a price of US $8.5 million.
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Financial Statements
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